EQUITY
Leadership Team
DI ST R I CT

INTEGRATING EQUITY THROUGHOUT NEW LONDON PUBLIC SCHOOLS

United in Excellence

VISION:
United in Excellence

MISSION:
To educate and graduate
students who specialize
in one of three themed
magnet pathways:
International Education,
STEM, and Visual and
Performing Arts, who
are well versed in the
academic knowledge and
practical experiences
necessary to succeed
beyond high school;
who are critical thinkers
and innovators; who are
courageous and selfreliant; and who
challenge the status quo
while enriching their
community, country and
global society.

Introduction
In the fall of 2017, NLPS’s district equity leadership team (DELT) was formed
as part of a partnership with SERC, with supportive funding through a
Graustein Foundation grant, to discuss issues of racial equity and to bring
groups of students, teachers, parents, and community partners together to
create an action plan to address district equity. During the last three years
several components of the grant requirements were accomplished, however,
due to turnover throughout the district, including the DELT leaders, there is
still work to do to complete the Equity Transformation Plan. Furthermore,
the plan is only a start; the next step is the implementation of a plan. In
the summer of 2020, SERC and NLPS rededicated themselves to complete
the work of the grant. We relaunched the DELT and DELTA with a renewed
focus on revising and implementing the Equity Transformation Plan (ETP).
The ETP will provide specific implementation tasks to address racial equity
across the district and is infused in the larger District Improvement Plan for
New London Public Schools, throughout all four areas.
It is important to understand, as part of the grant and SERC coordinated
work, DELTA, and NLPS as a whole, are structuring our equity work within
the Courageous Conversations about Race framework. For that reason,
the New London Public Schools has provided all staff a copy of Courageous
Conversations about Race, by Glenn E. Singleton, for professional study.

Membership

DELT Facilitation:

Kate McCoy, Executive Director of Magnet Pathways and District
Operations is the cabinet representative and grant contact for NLPS.
Dr. Jose Oritz co-facilitates, as Principal of New London High School
Multi-Magnet Campus, along with, Nicole Broadus, District Wellness
Manager. This leadership team works collaboratively to ensure
maximum outreach and task completion for the DELT.

SERC Role:

Our SERC partnership provides oversight of the grant and support
through training, feedback and most importantly, ongoing coaching.
Our coaches are also a vital part of the work of DELT and DELTA. Nicole
Vitale and Nitza Diaz are SERC Coaches who support New London.

Roles and Expectations for DELT

DELT: District Equity Leadership Team. Limited to 10-12 participants.
•Membership requires both attendance and task completion 			
commitment.
•Member roles are outlined in coordination with SERC.
•Major deliverable is the review, revision, and implementation of the
Equity Transformation plan as set forth in the grant.
•Presentation and submission of District Equity Plan to the Board of
Education will take place in February, 2021.
•Facilitates the DELTA (see below).
•Become facilitators of Equity Work as training allows. (Nicole, Jenn
and Kate attending PEG training).

DELT Members:
The following individuals serve
as members of the NLPS District
Equity Leadership Team meeting
bi-monthly to discuss and update
the Equity Transformation Plan
and its implementation across the
district.
•Jose Ortiz
•Nicole Broadus
•Kate McCoy
•Meagan Parrot,
Step-Up New London
•Beth McCaffery,
Human Resources
•Migdalia Salas,
Hispanic Alliance
•Jenn Hills Papetti,
Curriculum and Instruction
•Margaret Lancaster, Peer
Navigator, Ledge Light Health
District and Minister at Madry
Temple
•Carol Paldino,
Elementary Leadership

District Equity Leadership Team Advisory (DELTA)
The DELTA is the advisory arm of DELT. This group meets minimally quarterly and provides
feedback and input into the work of the Equity Transformation Plan. The membership of DELTA is
open to all members of the school and greater school community.
The following school community members are signed up to participate as part of DELTA:
Cynthia Ritchie
Valerie Kelsey
Erica Bammerlin
Zato Kadambaya
Leah Champ-Burdick
Jessyca Campbell
Kim Fentress
Brian Mahon
Suzanne Brunelle
Jamie Irwin
Rocio Tinoco
Tariko Satterfield

Patrick Sheehan-Gaumer
Melissa Holland- Castro
Craig Parker
Bonnie Johnston
Rachel Lord
Linda Pfeiffer
Rachel Newer
Tim Ryan
Tasha Hosendove
Jenn Muggeo
Shantal Smith
Maureen Bransfield

Engaging the School Community in Equity Work
Participating in DELT and DELTA are not the only ways the NLPS community engages in the
equity work that is part of the transformation plan. Notably, the NLPS community will engage
in reading Courageous Conversations. All staff received the book in December. Facilitated book
studies through Staff Meetings and other assigned PD times will occur from January to June. All
Book studies will be coordinated through DELT.

Parent Book Study:

Book Study Timeline

DELT members, Maegan, Nicole, and Jose are
facilitating a Parent Book Study meeting monthly
starting in November. If you would like more
information or to join, please reach out to Nicole
Broadus at BroadusN@newlondon.org

Staff Book Study:

DELT and District Admin teams will facilitate Book
studies for all staff from January to June. All staff
will participate in the guided book study during
spring staff meetings related to Courageous
Conversations about Race and additional
voluntary book discussions will be available for
those interested in deeper engagement. For
determine staff interest in the voluntary book
studies, surveys were sent out during the first
week in December to gather feedback for best
days/times.

-DELT/School partnerships will be presented at Admin Council
-Voluntary Book Studies will be hosted for staff facilitated by
members of DELT

Aspiring Leaders of Color in New London (Jose Ortiz and
Margaret Lancaster)
Dr. Ortiz will be participating in the Yancy Forum as part
of the grant, through which he will be supported, with a
cohort of leaders of color, on the development of personal
and professional goals that support his school and district
improvement plans.
This experience will guide the work he will be launching within
NLPS and the New London community for other aspiring
leaders of color. DELT member, Margaret Lancaster, will be
working from the community lens on this project. They will be
seeking participation of aspiring leaders as well as established
community and business leaders of color. If you would like to
engage in this work, please reach out to Jose Ortiz at ortizj@
newlondon.org.
Culturally Relevant Curriculum Audits
Through the work of the Curriculum, Instruction and Assessment
office, and in alignment with the DIP goals related to curriculum
creation and evaluation Dr. Jenn Hills-Papetti, will lead district
staff, students, parents and interested community members
through a process by which existing curriculum is audited for
culturally relevance and new curriculum guidelines for cultural
relevance is established. If you are interested in supporting this
work, please contact Jenn Hills-Papetti at (860) 447-6014 or
hills-papettij@newlondon.org
More to Come
NLPS continues to focus on equity through the District
Improvement Plan, which includes staff recruitment and
retention effort focused on hiring educators of color, and
curricular design that is culturally relevant and responsive. This
plan will be presented to the Board of Education in February. If
you have any questions about the work or how to participate
please contact Kate McCoy at 860-271-4005 or mccoyk@
newlondon.org

